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MentalCare Connect Co. Ltd.

Mission
Building Partnership-Sharing Success

As a well-established "Social Enterprise” in Hong Kong, we proactively synergize social
capitals from the Government, the business sector and the public adopting a "market-

driven" and "customer-oriented" approach:

B We strive for business possibilities around to create employment opportunities for

people with disabilities and the disadvantaged group.

B Operating surpluses are fully reinvested into the business for future development.

Values
B Teamwork M People Oriented
B Commitment M Continuous Learning

M Innovation
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Foreword by the Chairman
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MentalCare Connect Co. Ltd. ‘

The Board of Directors were proud of MentalCare Connect for getting the Next Magazine's
Top Service Award in the Social Enterprise category in 2010. This honour belongs to
every staff member who has worked hard to contribute to MentalCare Connect. To
be successful, we believe a social enterprise must have a distinct mission, a diversified
financing channel, a brand that tells stories, a management team that strives for advances
and a Board of Directors who have the courage to bear risks. It is the combination of
these elements that creates a social enterprise which is highly transparent and at the
same time capable of continuous expansion. We hope that the business experience and
development model of MentalCare Connect can be of reference value to other social

enterprises.

Being such a tiny place, Hong Kong faces perfect competition and a market that is
monopolized by plutocrats. It is no easy task to go beyond competition and discover a
"blue ocean’, let alone depart before the sea turns red. 09-10 has been a difficult year
for MentalCare Connect. The company suffered from huge loss because of the failure
to renew contract for the rehabilitation shops in Queen Elizabeth Hospital and Kowloon
Hospital. The incident shows that the cruel market principle found in the commercial
sector has already spread to the social enterprises and that competition is no longer
evitable. Fortunately, the management team and Board of Directors have responded with
some very decisive moves. We swiftly opened a new shop in Nanking Street, launched
a number of new services and thus securing jobs for most employees. | would like to
hereby express our appreciation to fellow colleagues for their enormous efforts and their

capability in face of changes.
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Dr. Benjamin Lai

With the fading out of the financial tsunami and the launching of a number of new
services in the past year, the total income of MentalCare Connect reached almost
$39,000,000 in 09-10. This represents a 21% increase from last year. The number of
employees has also increased by 10%. There will still be a lot of challenges ahead in the
coming year, including a soaring rental cost, a higher staff cost brought by inflation and
an increase in purchasing cost. Our Board, together with fellow colleagues, will fight this
battle and search for a new "blue ocean".

On behalf of the Board of Directors, | would like to express our gratitude to the 'Enhancing
Employment of People with Disabilities through Small Enterprise’ Project of the Social
Welfare Department for its support throughout the years. | am also grateful to the major
hospitals and commercial partners for collaborating with us on various projects, as well as
the business and medical advisers for their professional input. May | also say thank you to
our management team and staff who have been working so hard to create a supportive
and caring culture.

Dr. ij amin Lai

Chairman, Board of Directors

ﬁ{é&%é‘i %f/ﬂ%ﬁd\ﬁﬂ nnual Report
Mr. Chung Wai Ms. Flora ’ %%ﬁog—’l O
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Voices from the Management Team

Yvonne Yeung
General Manager
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MentalCare Connect Co. Ltd. ‘
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MentalCare Connect has now entered the ninth year of her development. The past year
has been a most adventurous one. We had at the same time our most difficult moment

and some very fruitful moment!

Because of fierce competition in the market, in April 2009, we had no choice but to close
the "Cheers Gallery" at Queen Elizabeth Hospital and Kowloon Hospital simultaneously.
To ensure continuous employment for the affected disabled staff and uninterrupted
professional and quality service for patients, the management team of MentalCare
Connect made a very swift response and opened the first "Cheers Gallery" Rehab Links
in Nanking Street, Jordan in May 2009. In the first month of operation, the new shop
achieved a 40% increase in sales in comparison to the previous shop. Such brilliant
performance and ingenius twist from crisis to business opportunities all happened within
a short period one month. This was made possible by a Board of Directors who act
decisively, a management team that has sharp sense and amazing execution ability, and
a team of shop employees who are utmost dedicated. The greatest gift MentalCare got
from this battle was the spirit of unity that bonds all team members together and helps us

face challenges with courage.

Our colleagues get stronger and stronger as they fight again various challenges and
expand business. We constantly review our business strategy and introduce new services

50 as to explore another milestone ahead.
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The quality service of MentalCare Connect received public recognition in early 2010 and
was bestowed the Next Magazine's Top Service Award in the Social Enterprise category.
It gave the disabled people enormous encouragement for their performance in the
workplace. To further commit to quality service and enhance competitiveness of our
general services, MentalCare Connect would launch a series of review on service design

where customers' needs would form the basis of the whole framework.

For the sake of strengthening MentalCare Connect's foundation for expansion, we have
conducted internal review in various areas and enhanced the coordination mechanism
among departments. We have also improved the functional performance of the point
of sale system, the inventory management system, the accounting system as well as the
human resources management system. The necessary groundwork was completed to

prepare for MentalCare Connect's further advances.

Being a "people-oriented" social enterprise, MentalCare Connect emphasizes staff
engagement in the formulation of mission and vision. In this regard, we have conducted
various workshops, meetings and activities to foster communication and highlight the
company's core values, i.e. people oriented, teamwork, commitment, innovation and

continuous learning.

Last but not least, | would like to express my heartfelt gratitude to every colleague for
supporting MentalCare Connect through all hardship. We face challenges together
and we share our harvests together. In appreciation of colleagues with outstanding
performance, the company has introduced the "Outstanding Staff Award" this year. May
| take this opportunity to say congratulations to the Awardees and may | also wish every

one of you good health!

"%%09-10
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General Manager: Ms. Yvonne Yeung Kin Ha

BHEBBBERALGE
MentalCare Connect Co. Ltd.
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Staff Chart
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Next Magazine's Top Service Awards
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BHEB®BBERALGE
MentalCare Connect Co. Ltd.

The Next Magazine's Top Service Awards were bestowed to companies in appreciation of
their provision of quality service. It also aimed at strengthening the conviction in quality
service across various sectors of the market. There were 20 categories of awards and all

were voted by the public.

MentalCare Connect was honoured to receive the 2010 award in the Social Enterprise
category and thus established itself as a model social enterprise. Service excellence is
the cornerstone of MentalCare's approach in meeting the needs of customers. As over
half of the employees are disabled people, the award gave enormous recognition and

encouragement to their utmost dedication to service excellence.
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Caring Company and Caring

Ambassadors Award °
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TIHRME  AREERUSHESTHIEAERD With the objective of caring for the society's needs, MentalCare Connect has been very
PO 2NEEARE AN EESHEE X/ m committed to fulfilling her responsibilities as a social enterprise. MentalCare Connect
WO DB L E D ENBE - 2009F E A ANTE nurtures a caring culture within the company and at the same time strives to promote

ENFSES BT OREBSERN THAREE the development of social enterprises. In 2009, MentalCare Connect was awarded Caring
ATESEE S . Company by the Hong Kong Council of Social Service for a sixth consecutive year.
TR | EENASTE > BEMYEEEEEES The award signifies colleagues' teammateship, commitment to social mission as well as

their strength in promoting the caring message to people around.

DRt g EamAE RO NEEEENHE -

KT
caringcompany
Awarded by The Hong Kong Council of Social Service
BB RSH B R
REREE BB wRELE
THREEEHES) gt E 58
Mr. Raymond Leung Ms. Winnie Yip Shiu Kuen Mr. Wong Chun Chap
Administrative Officer (Operation) ~ Account Clerk Shop Assistant
BAIR K& Caring Ambassadors
PETRE—TTHEF(EEZSE) Mr. Raymond Leung - Administrative Officer (Operation)
BECERAERAEEAE  SEMMNSE - BEY I would like to thank my colleagues for electing me as Caring Ambassador for
v o three consecutive years. The Company has been expanding in the past few
F o ATRMNEBRERER - [EHEES T ABMAREEN

years with a continuous growth in the number of shops and employees. For a
R RIARQT > AwmAESBEcENIEHE  DAFE normal private company, conflicts and tension between colleagues or shops

PEREFNESSRSERD B THR | KR AER would definitely exist. However, "MentalCare Connect" is a totally different

e . icture. What we have is positive competition. Even stress can become a drive
A GENBEIEALIRMN  ASMEIELBIE postiive comp
for progress. When the needs arise, we'll help and complement each other and

NBERCRE S - BIEES - TEEERRE ARG contribute with our heart whatever we are strong at. We have created another
WULEE) R EREMIERGL  BEECHE . "home'in the workplace —

E> -
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MentalCare Connect Co. Ltd. ‘

Ms. Winnie Yip Shiu Kuen - Account Clerk

I 'am thrilled about become a Caring Ambassador! Thank you so much for the support

and recognition that my colleagues give mel!

| remember the moment colleagues told me the news: "You" ve elected this year's Caring
Ambassador!" All | could think about was: "How could this be? This is so unexpected!" It'
s been the third year since | joined MentalCare. At the beginning, | was more unsociable
and cold and just focused on work and never thought of getting close to colleagues.
However as time went by, my frozen heart got melted by their passion and became
a caring heart. As our business expands, | hope | can also spread this caring message

around and bring love to more colleagues.

Mr. Wong Chun Chap - Shop Assistant

I am very happy to receive the Caring Ambassador award! | am grateful to my colleagues

for their support, care and encouragement all along!

I'would like to thank Ms Yeung, our General Manager, and Mr Luk, our Senior Business
Manager, for the job opportunity they gave me. | would also like to say thank you to Ms
Ho, who gave me confidence in work, and Wendy, for taking care of me in work, as well as

Ms Pang, for teaching me the importance of working hard.

I learned from my Company the spirit of "helping people help themselves" as well as

mutual help. I also understand that helping others make me happy!
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In face of the rapid expansion in business, MentalCare Connect has conducted
an HR audit with the help of HR Consultants. The objectives of the exercise
were to review the current HR establishment, improve effectiveness, identify
opportunities for development and maximize the utilization of existing

resources.

The HR audit place emphasis on employee engagement. It involved one to one
interview of a number of board members and all members of the management
team. All employees had the opportunity to participate in the employee survey

and selective members were also invited to join a follow-up interview.

Findings showed that MentalCare Connect possesses the following strengths:
She has a strong and clear mission, committed board members and
management team and dedicated employees. It is a place that attracts people
who seeks meaningful work or work with a purpose. There is a high degree of

autonomy and flexibility which allows creativity and strong crisis management.

Annual Report
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The following opportunities and areas of improvement were identified:

1.

A clear and compelling shared vision, mission and values can drive more

synergy and align behavior.

Documentation of policies, processes and guidelines can aid training and

consistencies.

Stronger teamwork between different businesse lines and departments may

foster better collaboration.

Stronger employee engagement can encourage further innovation and

creativity.

Investment in employees' training & development can ensure a higher level

of organizational productivity and effectiveness.

Closer collaboration with mother association may lead to better supply of

well-trained disabled employees.

To move forward, the HR Consultants recommended three top critical actions:

1.

To develop a compelling vision of the future and a 3-year strategic business
plan supported by a balanced scorecard where the goals and objectives of

all staff are aligned.

To develop core values of MentalCare Connect to shape the organization

culture and behavior of all staff.

To share the findings of employee satisfaction survey with all staff. Invite

comments and feedback on priority areas of improvement.

Thank you very much for the wonderful service, support and valuable guidance

offered by the HR Consultants, Ms. Celia Wong and Ms Cynthia Chan, to

MentalCare Connect.
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One of the recommendations made by the HR Audit exercise that MentalCare
Connect went through was to formulate the Vision, Mission and Values of the
organization. The Vision, Mission and Values should also get across to all staff
members of the organization. To achieve this, a five hours' workshop was
conducted for 16 members from the management team and the Board. The
purpose was to get alignments among different layers of the organization as
well as within the layers, through a facilitated and "visible" dialogue.

The workshop led participants through the following process:

1. Graphical History Review - to reflect on MentalCare Connect's history and

performance via a graphical diagram

2. Cover Story Visioning — to construct a vision of the organization's future
achievements

3. Bold Steps Visioning — to formulate the Vision, Mission and Values

Through the workshop, our team was able to identify the organization's success
and failure, capabilities as well as our potential achievements in the coming
three years. We also formulated our Visions and Mission as well as the Values
needed to implement the "bold steps" and accomplish the Mission.

Thank you very much for KEEP Consulting Ltd. for organizing the workshop, and
Mr. C H Kee and Mr. Patrick Wong for acting as facilitators.
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MentalCare Connect Co. Ltd.
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Our General Manager, Ms. Yvonne Yeung obtained a scholarship from the
Harvard Business School Association of Hong Kong for attending the "Strategic
Perspectives in Nonprofit Management" Programme at the Harvard Business
School in 2010.

This intensive six-day residential programme took place at the School
in Boston, USA. It was targeted at leaders of public-serving nonprofit
organizations, and enrollment was limited to a select group of CEOs, Presidents
and Executive Directors with responsibility for shaping the direction, mission,

policies, and major programmes of their organizations.

The strategy-oriented programme offered us a great opportunity to review
our mission and strategy and gave us valuable insight on the essence of
"Service Excellence". It provided us a review framework where the concept
of "customers' preference" is the key driver. Under this key driver, four
elements (service offering, funding mechanism, employee management and
customer management) would be reviewed and tuned to reinforce with each
other. Such management concepts would help us achieve a more life-long

sustainability and meet challenges in Hong Kong more efficiently.
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The Power of Volunteers - Design of "Cheers Gallery
Retail Management System by the "Social Angels"
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With the help of the HKCSS-HSBC Social Enterprise Business Centre, we
solicited support from professionals of the Social Angel Programme to review
and provide precious comments on our shops' Point of Sale system and design.
After a year of study and discussion, the Social Angels now have a thorough
understanding of the functions of the Point of Sale System of "Cheers Gallery"
as well as its business development and long-term needs. They have proposed
a new set of system guidelines and requirements, enhancing a series of
functions like centralized purchasing, automatic prompting for purchases,
inventory management, membership system and customer relationship

management.
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Company & Staff Activities
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MentalCare Connect Co. Ltd.

THRBE HBRAEEINRHE B
HATHECENARBDESFRESE
BIGRERHET  BEARELLD
EREMBERENTHE - B5h AT
BEREREE  NBATDBRETARR
# o

B SHEERMA
20103230 BBERERE XA
RRRAIE L 2HELEHE  BHEAQ
AHEREBEE/NE  EEBHeny R
Sandy# =M - A EHEEENME
B mREEER TFERRRMNAE
& ©

B E2RKE
20106F5 A 25 B AR BARITEFERE K
SAERAEEEN TERE ) EBEE
HenryE&XEBBRE -G " 2RKE
B,aoH 2ZFQANEE - NA
TERR, XS WEHREEEN
iy LAREBTHERAR TFNERREK

. ®

MentalCare Connect encourages colleagues to share
with others and the media stories on how the social
enterprise helps ex-mental patients reintegrate with
the society with regard to work and daily life. Stories
like these greatly enhance the public's understanding
of both the social enterprise and mental patients.
MentalCare Connect also actively takes part in medical
exhibitions to promote our services to the public.

B "Smiles Begin From Home"

On 23 March 2010 Ms Yvonne Yeung, our General
Manager, took part in a Radio 5 programme named
"Smiles Begin at Home" with two ex-mental patients,
Henry and Sandy, and shared with the audience
how the social enterprise helped ex-mental patients

reintegrate with the society and resume a happy life.

B '"Pricing by the People"

On 25 May 2010 Mr Chung Wai Shing, Executive
Director, was interviewed by a Radio 1 programme
named "Pricing by the People" with Henry, Shop
Supervisor of "Cheers Gallery". They shared stories
on the development of MentalCare Connect, the
business of "Cheers Gallery", the help offered to ex-
mental patients as well as employees' working life

and feelings at the company.
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2009 Hong Kong International Medical Devices and Supplies Fair

The market on medical equipment and supplies has been growing as the
demand for medical items increases. In 2009 MentalCare Connect took
part in the Hong Kong International Medical Devices and Supplies Fair
organized by the Hong Kong Trade Development Council. Apart from
exchanging views with peers, we also had the opportunity to solicit the

latest information of the medical market.

Every year MentalCare Connect organizes gatherings with staff such as
birthday celebrations, Christmas party and BBQ activities. These occasions
not only strengthen colleagues' sense of belonging and solidarity within the
company, but also give us nice opportunities to relax in the hectic world.
We also foster a more intimate relationship through interaction in a relaxing

environment.

Colleagues' birthday celebration
Christmas Party

BBQ activity

Charity Bowling Competition

Annual Report
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Outstanding Staff Award

BHEBBBERALGE
MentalCare Connect Co. Ltd.
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Ms. Kwan Ka Wing - Human Resources Officer

I'am happy to get the "Outstanding Staff Award". | have
joined MentalCare for less than two years and am not
very experienced yet. | will work even harder from now

on to repay the company for her expectation!

Ms. Printemps Lee Chun - Administrative Officer

| feel so lucky to be an "Outstanding Staff". | deeply
appreciate the acceptance and trust my supervisor has
given me. The assistance and support | got from my
colleagues has also helped me fulfill my duties. This
award represents the company's recognition of my work
and also encourages me to work hard and work at my
best in future! | hope | will make more advances and

make more contributions to the company.

Ms. Anita Fan Yin Ling - Account Officer

I am very happy to be one of the "Outstanding Staff".
Thanks to my colleagues who help me every now and

then, I am able to do my job.

I ' would also like to thank my supervisor for giving me
lots of job opportunities. In the coming days, | hope |

would do even better.
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Ms. Cheng Sui Yi - Shop Assistant, "Cheers Gallery"
Ruttonjee Hospital Convenience Store

MentalCare Connect is a platform where ex-patients can
reintegrate with the society! | am satisfied that | do not
only secure a job here, but can also continue with my
medical checkup. This award encourages me to do even
better. | hope "Cheers Gallery" can continue to expand,
help more people and spread out the "Cheers Gallery"

spirit!

Ms. Chan Mui - Shop Assistant, "Cheers
Gallery" Ruttonjee Hospital Convenience
Store

I have worked in MentalCare for four years and have
learned and experienced a lot. To get along well with
colleagues, it is important to be patient, accommodating
and understanding. When dealing with customers,
we need to see their needs from different angles and
serve them. In face of customers who have negative

emotions, we should still remain polite and do our job.

Ms Lam Yuet Agor - Assistant Shop
Supervisor, "Cheers Gallery" Caritas Medical
Centre Rehab Links

On receiving the "Outstanding Staff Award" today, |
would like to express my gratitude to Ms Yeung and
Vincent for giving me chances and assistance. | would
also like to thank Aggie Pang, Store Supervisor, and To To
, Assistant Shop Supervisor, for their attentive guidance,
as well as May for her teamwork. Because of them, | can

become who | am today!
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Sharing of Staff Members

HEBRBEARAF
MentalCare Connect Co. Ltd.
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Mr. Fung Shing To

Assistant Shop Supervisor, "Cheers Gallery" Rehab Links
(Nanking Street, Jordan)

| started working when | was 15 years old. | have tried a number of jobs and remained
alright despite various failures and defeats. It was when | broke up with my girlfriend
after a three-year relationship that | got too devastated and tried to commit suicide by
cutting my vein. | was later on diagnosed as suffering from severe depression. | need to
receive psychiatric and psychological therapies and take heavy dose of medicines on a

long-term basis. The illness was not cured until after seven years.

After discharge from the hospital, I was referred by a social worker to work at the
"Cheers Gallery". The Store Supervisor was a caring and understanding person and |
was able to rebuild confidence and get back to the society. Despite the ever increasing
workload and pressure, | am able to face the challenges with optimism because we have
a harmonious working environment and colleagues accept and understand each other

just like family members.

The change of workplace from Queen Elizabeth Hospital to the shop in Nanking Street
had been a toughest experience but we finally overcome the difficulties with our efforts
and mutual support. The biggest satisfaction | got from "Cheers Gallery" is not only the
rebuilding of confidence, but also the opportunity to serve patients and their families. |
have now joined the "Cheers Gallery" for four years. There is enormous pressure in this
new working environment and it is also impossible to completely satisfy customers'
unreasonable demands and complaints. However, | choose to face all these in a positive

manner because | still want to help the patients who need our help.
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Mr. Henry Shuen Ting Che
Shop Supervisor,"Cheers Gallery" Caritas Medical Centre Rehab Links

I have worked in the "Cheers Gallery" for two years and would like to thank the company
for giving me chances so that | could start out as a trainee and finally got promoted as
Shop Supervisor. | had many happy memories and unforgettable feelings. There are a

lot of things | want to say and a lot of people | want to thank ---

I remember | was in a depressing mood six months ago when the shop at Caritas
Medical Centre was just opened. Back then | was inexperienced and colleagues were
not familiar with teamwork. Schedule was tight and together with many other problems
| have thought of quitting the job. Fortunately Ms Yvonne Yeung, our General Manager,
and Vincent, my supervisor, gave me encouragement and support. | came to understand
that | was not alone and we had a team. When a shop needs help, every colleague
would give assistance. | learned that | should not give up and that as long as | work hard

and have tried my best, God will do the rest.

I got my job satisfaction not only from the business figures, but also from my trainees
who grow and progress. They do not give up in face of difficulties. They are committed
to work and contribute to the society. It is difficult to describe the joy they give me. |
hope "Cheers Gallery" will make more and more advances and create more employment

opportunities for ex-patients in future.
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Ms. Rachel, Lam Ho Ho

Shop Assistant, "Cheers Gallery" Caritas Medical Centre Rehab Links

| began working at the "Cheers Gallery" at Caritas Medical Centre as trainee five months
ago and have now become a Shop Assistant. | started my training in April and was
taught communication skills and knowledge in rehabilitation products. | have very
positive feelings towards the "Cheers Gallery" as the Shop Supervisor and colleagues are
very nice and they often give me advice and guidance. Upon completion of the two-

month training, | became a Shop Assistant.

After working for three months, | sometimes found myself not being able to solve
problems independently and | started to feel nervous and could not continue with my
job. | thought about quitting but with the support and encouragement from the Shop
Supervisor and colleagues and after taking some rest, | was able to get back to work. |
am therefore very grateful to them. Now there are still moments | will be nervous about

work, but | would try to overcome the fear and difficulties because | love working here.
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Ms. Christine Wong Sau Fa
Accounting & HR Manager

I have been working here for five years since 2005 and am honoured to witness the
growth of MentalCare all these years, | work at the rear of the company and take care
of accounting and human resources matters. In 2008 thanks to the company, | was
promoted Accounting & HR Manager. In my daily work, | need to face various challenges
and handle over 20 accounts and more than 200 employees in the whole company.
Pressure is inevitable. Yet | choose to face all these with a positive attitude and tackle
complicated tasks in a logical and step-by-step manner so as to enhance overall

efficiency.

In retrospect, | have gained a lot from this company and also gone through many
graceful moments. | have a good supervisor, a happy and harmonious working
environment and colleagues who are very dedicated to work. All these should not be
taken for granted and | really feel lucky and grateful. With a grateful heart, | will embrace
the company's mission and success and cherish what we have. It is my hope that | can

go hand in hand with my company in her growth in future.
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Ms. Sandy Leung Sui King

Account Clerk

| started my career after graduation from the University and it's been over ten years now.
| have worked for the government and have also worked as computer system analyst in
a major computer company. Unfortunately because of work pressure and relationship
problems, | suffered from mental iliness for nearly two years. | was desperate about life
and did not want to face anyone. | felt that everyone in the world was cold and | even

had the idea of giving up myself.

It was until later when a social worker referred a part-time clerical job for me at
MentalCare. This was a new beginning of my life. Back then | had poor memory and
bad mood but my supervisor taught me with patience and | did not feel discriminated
by colleagues. | was touched as | have never worked in an environment that was so
accommodating. Now my finance and life have improved. From my relationship with
colleagues, | also learned to give up my negative thoughts and stop pushing myself

towards the dead end. | am also more committed to my work now.

I have worked for MentalCare for over four years. The number of shops has increased
from four to over ten at the end of this year. My job nature also continues to evolve.
Apart from general clerical duties, | also have the opportunity to try out different tasks
like accounting, personnel record and outdoor duties and have therefore accumulated a
lot of working experience. | would like to once again thank my supervisor for teaching
me patiently and my colleagues for their support. They help me face the heavy workload

with optimism and in a positive manner.
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Mr. Anson Mak Chong Sang

Administrative Assistant

| started to work when | completed my secondary school study. Because of lack of
academic qualification, | tried very hard to get a satisfactory job but did not succeed.
Later on | worked as a clerk in a sample department of a silk flower company. | could not
get much meaning from work and there was little | could learn. So | decided to change

job.

| joined MentalCare soon afterwards as a website operator. Here | feel that "love" exists
among colleagues and between the supervisors and the subordinates. Because of such
"love", the gap between us is gone. What my supervisor taught me also allows me to find

the goal and meaning of my life. | have grown a lot after working here.

It's almost three years since | joined MentalCare. | am very grateful to the colleagues

because they do not just teach me job skills, but also the way to live as a person.
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Business Development
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"Cheers Gallery" Convenience Stores Retail Network
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HEBRBAERAS
MentalCare Connect Co. Ltd.

Unique Convenience Store

Other than providing regular convenience store service to the hospital staffs, patients and
visitors, "Cheers Gallery" also provides vocational training and employment opportunities

for disabled people.

MentalCare Connect has established excellent relationship with the hospitals through
cooperation with the hospital staffs at all levels. The establishment of the "Cheers Gallery"
turns the hospitals in to a harmonious and inclusive community. Any purchase made is

very meaningful and help enabled people with disability to develop their work potential.
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Convenience Store Service

"Cheers Gallery" Convenience Store provides 24-hour service. We sold over a

thousand items includes::

Newspapers & magazines
Household goods

Diapers for adults & infants
Beverages & snacks

Health foods

Gifts & cards

Mobile kiosk service

Flower & fruit basket ordering service
"Rehab Express" rehab products direct sales services:

Ordering hotline: 8206 6160

B E < < SRR s

Ordering website: www.rehabexpress.com.hk

(One-stop free home delivery service)

Annual Report
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"Cheers Gallery" Rehab Shops Retail Network
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BHEBBBERALGE
MentalCare Connect Co. Ltd.

New Branches of "Cheers Gallery"

With the support of Social Welfare Department's "Enhancing Employment of People with
Disabilities through Small Enterprise' Project’, the "Cheers Gallery" continued to expand
this year to create more employment and promotion opportunities for the disabled. Two
new shops were opened in the Queen Mary Hospital and Caritas Medical Centre and
provide convenient, efficient and tailored-made service to the patients, visitors and staff
members. Items for sale include daily necessities, food, beverages, personal care products,

newspapers and magazines as well as various rehabilitation products.

"Cheers Gallery" Queen Mary Hospital Rehab Links
[ Opened in November 2009 and employed seven staff members, including five

disabled people.

"Cheers Gallery" Caritas Medical Centre Rehab Links
[ Opened in March 2010 and employed seven staff members, including six disabled

people.
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Categorization and design of specialty products
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(Diabetic Products) (Cancer Products)
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sHB0 A & (Rehab Aids)
FEHEIEH& (Supportive Products)

B 17785 (Compression Therapy)
{EO#EIE A5 (Wound Care Products)
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BER A& (Tube Feeding Products)
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(Medical Nutrition Products) (Incontinence Care
Products)
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ECOEE R & (Stoma Care)
EBh iR A & (Physical Health Products)

s2KEf F & (Diagnostic Products)
FKEEIEF S (Domestic Health Care Products)

MEIE 5% & (Respiratory Products)
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Development Strategy and Platform

of Rehab Products Business
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HEBRBEERAF
MentalCare Connect Co. Ltd.

"Cheers Gallery" Rehab Shops Retail Network, operated by ex-patients and thus helping

ex-patients, has proudly entered her ninth year of development.

Throughout the years we have witnessed the launching of a number of rehabilitation
products to the health care market and how these brands grew and established
themselves. As their close partner, we feel proud. Yet what makes us even more gratified
during the time of business expansion and products diversification is colleagues'
relentless spirit and their determination to strive for advances with the company. The
growth of sales figures from zero to tens of millions has proved the huge potential of ex-

patients in the workplace.

Apart from setting up "Cheers Gallery" sales network at major hospitals, we have also
developed "Rehab Express" direct sales and home delivery service, "Rehab Express" online
shops, "Rehab Express" bi- monthly magazine, "Cheers" marketing and promotion service
and the new membership system. This is a comprehensive rehabilitation products sales
platform, providing a one-stop marketing, promotion and sales channel for major brands
of rehabilitation products, and a one-stop platform for customers plus other value-added

service and the distribution of rehabilitation and health information.
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Development Strategy and Platform
of Rehab Products Business
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Cheers Gallery Rehab Product Sales Platform 0 Home Delivery Service + Technology Transfer
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Sales Channel & Media
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"Cheers" Marketing & Promotion Service
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"Cheers Gallery"
Locations Map

Jb[E BT "Cheers Cafe" !l

"Cheers Cafe" North District Hospital

TEBE R AT EECS kR . N
"Cheers Gallery" Rehab Shop (Siu Hong Station, West Rail)

| 577
-l New Territories

TERE, EMBERERARESE
"Cheers Gallery" Tuen Mun Hospital Rehab Shop

TERE, EBRERLERR
"Cheers Gallery" Caritas Medical Centre Rehab Links

TEBE, ERLERRIETERE)
"Cheers Gallery" Rehab Links (Nanking Street, Jordan)

.
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TR, BEBERERLERE
"Cheers Gallery" Queen Mary Hospital Rehab Links
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"Cheers Gallery" North District Hospital 24 hours
Convenience Store
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lh "Cheers Gallery" Pok Oi Hospital Rehab Shop

M= B, HEKMADRATRE R ERE
"Cheers Gallery" Alice Ho Miu Ling Nethersole
Hospital Convenience Store

TR, BRITREERERNE
"Cheers Gallery" Prince of Wales Hospital
Convenience Store

.—' TERR, HERARRERRAREEE
"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop

BB
Hong Kon
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"Cheers Gallery" Ruttonjee & Tang Shiu Kin
. Hospital Convenience Store

TERE, AN ESREREFVERAREES
"Cheers Gallery" The Hong Kong Anti-Cancer Society Annual Re:Pt‘"t
Jockey Club Cancer Rehabilitation Centre Rehab Shop E#E -
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"Rehab Express" Direct Sales Service & Online Shop
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BHEBBBERALGE
MentalCare Connect Co. Ltd.

"One-stop service, rehabilitation, caring and quality of life" are the objectives
of the service of "Rehab Express". In the past year, apart from providing home
delivery service for major pharmaceutical companies and suppliers, "Rehab
Express" has also introduced a new home service whereby our staff will visit
customers and teach them how to use our products. For example, if a customer
has bought a particular model of blood glucose meter, our staff will pay a
home visit and give a briefing on how to use the blood glucose meter. In this
way customers can more easily master the operation of various rehabilitation
products and the service of "Rehab Express" has become more diversified.
Patients enjoy more convenient service and employees, coming from the

disadvantaged groups, can also enhance their job skills and confidence.

I A platform for price comparison and information on rehabilitation products.
M Most comprehensive product line to cater for your needs.
[ Convenient » quick and efficient online purchase.

[ Home delivery service for all districts.

Purchase hotline : 8206 6160
Fax purchase hotline :2710 8322
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The Biggest Rehab Products Online Shop in Hong Kong

www.rehabexpress.com.hk
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"Rehab Express" Magazine
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MentalCare Connect Co. Ltd.

The First Magazine on Rehabilitation in
Hong Kong- Rehab Express

Featuring articles written by health care experts and professionals, "Rehab Express" has
been providing reliable rehabilitation information to patients and thus facilitating their
rehabilitation process.

We are grateful to readers for the support to the magazine since it's establishment three
years ago. Starting from the 18th Issue, we have given "Rehab Express" a brand new
layout and also modified the content to bring it closer to our daily life.

To strengthen the public's awareness on family health, the section "News and Trend" was
newly added in 09-10 where Dr Ben Fong, Specialist in Community Medicine, introduced

to us information on common diseases and health.

We also had the honour to invite Professor Sun Waizhu and Professor Liang Zhiying
from the School of Chinese Medicine, The Chinese University of Hong Kong, as well as
Dr Ben Fong, Specialist in Community Medicine, to join our Honorary Advisory Team.
Their professional input would definitely further strengthen direction and content of the

magazine.

We would like to express our sincere gratitude to the Hospital Authority, the HA Health
Info World, various medical organizations, health care professionals and various patients
groups. With their support, "Rehab Express" has made continuous improvement in its
content and become more popular among the mass readers.

Distribution figure: 20,000 copies (bi-monthly issue)

Distribution channels: "Rehab Express" are distributed to all public hospitals
in Hong Kong through the "HA Health Info World". It
is also distributed free of charge at all "Cheers Gallery"
branches.

Website with magazine content: www.rehabexpress.com.hk
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ARTH FE IR
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Heartfelt Message from the Cover People

Professor Joseph JY Sung

Vice-Chancellor, The Chinese University of Hong Kong

Negligence of health is common in this hectic city. "Rehab
Express" fills this gap by providing comprehensive information in
a wide spectrum of areas such as healthy diet, disease prevention,
patient care and rehabilitation of both the physical body and
the mind. It does not only help citizens adopt a healthy attitude
toward daily life, but also takes the initiative to care for patients
and the disadvantaged groups, and acts as a role model for the

society.

"#5§09-10
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"Cheers" Marketing & Promotion Service

FTEAREEEE ) M2009F A ERAE "RIZEABE
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BHEBBBERALGE
MentalCare Connect Co. Ltd.

MentalCare Connect obtained seed money from the "Enhancing Employment of
People with Disabilities through Small Enterprise Project" of the Social Welfare
Department in early 2009 and established the "Cheers" Marketing & Promotion
Service. In the past year, we have been providing one-stop marketing and
promotion service for medical and rehabilitation products. Employment

opportunities were also offered to disabled people.

"Cheers Gallery" and "Rehab Express" have accumulated extensive experience
through serving various patients throughout these years. We have also
established a comprehensive membership system and have a thorough
understanding of customers' consumption pattern and rehabilitation needs.
With our marketing and promotion channels in the "Niche Market', we have
become the ideal marketing partner of various suppliers of medical and

rehabilitation products and pharmaceutical companies.



N I

TSR, miBHEREEHMEERFRE - Marketing and promotion channels of
B SRR HABRAASEENTEME ; "Cheers" Marketing & Promotion Service include:
B TEEEE B Retail shop network of "Cheers Gallery" at various public hospitals in Hong Kong
B TEEEE, BLEE B "Rehab Express" Magazine
B SRR, €eEE%; B "Rehab Express" Online Shops
B BEHEER B Membership Scheme of "Cheers Gallery"
B 5 ASERNRERABLE B Seminars on health education
B 2EEADNREEHS/ /A58 o B Patients resource centres and patients groups
B Regional centres for the elderly and related associations/organizations
BRAFELIE : L :
Service items include:
W SRR R B Consultancy service on long-term/short-term strategic development
W ERTHELRE B Market positioning plan for products
W ESTEm SR B Tailor-made marketing and promotion plan
W SEFIRET RERIRE B Design and printing of publicity pamphlets
B SERIE R B Handbill express delivery and distribution service
W SRTH (BEEH - HE) B Direct marketing (including email and postal mail)
W BEHE B Telemarketing
B BRSERRABSE - B Organization of seminars on health education

Annual Report
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Cleansing Service

BEBLEFLEEL "HABE , HNEEIREAEIHIERRBRIETH  REZ
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B - RERF  [REIERTEILE  HEERBGNERIEEENERERA
THIFED  EREIESHRNER  FTEITRRAALTHRERS -

TIABEE  WEE—FT  BORREMARNNBERRE  FERNEREEERE
B REE  BYBRLMRETEREDF HAXBLKELERENZHES
THEAFTNIRE  AEBUHEREZTLHREZEANRE  TRARDBEREBEXK

B -

HEBRBAERAF
MentalCare Connect Co. Ltd.



The Mental Health Association of Hong Kong and MentalCare Connect have been
providing cleansing service for the bus terminals of Kowloon Motor Bus for a lengthy
period of ten years. We have witnessed a lot of changes, including the ever growing
demand on the scope of duties and quality of work. The wage protection movement
has also direct impact on employees, especially those who are disabled. The
implementation of minimum wage will bring more income to individual employees but
also implies a more demanding requirement on the quantity and quality of work. This
will create more difficulties for the disabled in their adaptation and commitment to their
original job. In view of the coming legislation on minimum wage next year, we hope
that both the government and commercial sector can show concern and understanding
to the working ability of the disabled, so that their employment opportunities will not

be adversely affected.

In the past year, MentalCare Connect has strived to explore other types of cleansing
service, which now include clients like schools, exhibition facilities, offices and regional
buildings. We are grateful to the efforts made by the Business Manager and fellow
colleagues. They were relentless in exploring new jobs to create more employment
opportunities for the disadvantaged groups and at the same time generate more profit

from cleansing service for the company.

Annual Report
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Social Return

ESHE (LL10/1051H)
Employee's Profile (as at October 2010)

RHEE SRR ESAR ESiex
Business Scopes No. of Disadvantaged Employees | Total No. of Employees

M2 BURR  EB0R BB ER S 5 8
"Cheers Gallery" Ruttonjee Hospital Convenience Store

TSR LEEGRERS . o
"Cheers Gallery" North District Hospital Convenience Store

"= EURR 5 FERE A i AR+ R B BB A 5 3 4
"Cheers Gallery" Alice Ho Miu Ling Nethersole Hospital Convenience Store

=B, BEERENERERAREEE 3 4
"Cheers Gallery" Pok Oi Hospital Convenience Store & Rehab Shop

FE B, FERERERAREEE ) 3
"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop

TR BEBRERE TR . .
"Cheers Gallery" Rehab Link (Queen Mary Hospital)

TR REERAR (R ; .
"Cheers Gallery" Rehab Link (Nanking Street, Jordan)

M2 B BB ERAREEE 4 s
"Cheers Gallery" Tuen Mun Hospital Rehab Shop

TR F K R REES , ,
"Cheers Gallery" Rehab Shop (Siu Hong Station » West Rail)

TEBE, BEMESESSRERETVERAREEE 5 )
"Cheers Gallery" The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Center Rehab Shop

M= B, EBRERLEHR 5 ,
"Cheers Gallery" Caritas Medical Centre Rehab Link

BRI | 1 S E R , .
"Rehab Express" Rehab Product Direct Sales Service

M@, msiEERY 1 13
"Cheers" Marketing & Promotion Service

=

BRE 121 121

Cleansing services

R ; 5

Head Office

28] Total ‘ 166 ‘ 212

BHEBBBERALGE
MentalCare Connect Co. Ltd.
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Financial Return

®
o
BEER BB R A G AKIE (2009/10F E)
Income Profile of MentalCare Connect Co. Ltd. (Year 2009/10)
4.00%

96.00%
Sales Income

UYL A Total Income :HKD38,901,6055 T

“#%§09-10
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MentalCare Connect Co. Ltd.




NEEEARE
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ERDED 3 MARCH 2040
HOTH El) 008
HES
INCOME
WD grant income T 1,543,268 BEZNY
Sale of goods 784851 TILMT
Cning Servics oome [TET - 3,550 8%
Tghals deeot L34S Fonma. LT 3,0 el
Bundiy o 63 BI0 194978
Totsd Incoma 1 amsonges 32108310
EXPENDITURE
Coat of sailas
= Dpening Eneenicnies L1 08,03
- Frursraies
20,238 k4. 10.151.548
Less : Cloming Fverisries DRI 1
T2 17,157,471
Divect coad of Chisafineg S0rvice BLAFD ALt
[Dienct coat of Rehals products. 1808547 2,085 50
Staff Cost
- Galaries, waged and Slowances A1LIBS004 185,243
- Cairisuon ts MPE APRETT FELEL
Depraciation on plant and squement L METH 1408
Cifhes perating apanses 0 Auems | 3MMAR
Total Exganditurs L
LOEE AND TOTAL COMPREHENSIVE EXPENSES
FOR THE YEAR e eRTER

Tha Bccompanying scounting polick and explanatory notes form an integral part of, and should be rad
in tion with, thess
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BHEBBBERALGE
MentalCare Connect Co. Ltd.

Honorary Legal Advisor

Ms. Loretta C. H. Chow

Honorary Business Advisors
Mr. Hui Chung Shing, BBS, JP

Mr. Kee Chi Hing

Mr. Peter Mok

Government Departments
Marketing Consultancy Office (Rehabilitation), Social Welfare Department
Social Welfare Department

Home Affairs Bureau

Business Partners

North District Hospital

Pok Oi Hospital

Ruttonjee & Tang Shiu Kin Hospital
Tseung Kwan O Hospital

Alice Ho Miu Ling Nethersole Hospital
Tuen Mun Hospital

The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Centre
Queen Mary Hospital

Caritas Medical Centre

Prince of Wales Hospital

MTR Corporation Limited

The Kowloon Motor Bus Co. (1933) Ltd
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BEEREERGER

Dr.Ben Fong

Specialist in Community Medicine

Ms. Kimmy Ho

Director, The Mental Health Association of Hong Kong

Dr. Edwin Yu,
Vice President, Hong Kong Association for Integration of Chinese-Western Medicine

Dr.Tony Lee
Specialist in Family Medicine, Hong Kong Sanatorium & Hospital

Dr. Francis Chow
Head, Division of Diabetes & Endocrinology, Prince Of Wales Hospital

Ms. May Ng

Nurse Consultant, Nu Pro Nurse Clinic Centre of Excellence

Mr. Kim Ng

Founder, The Society of Hospital Pharmacists of Hong Kong & Hong Kong Drug Education Resources Centre

Dr.Tina Ng
School Principal, Queen Elizabeth Hospital School of General Nursing

Dr. Ko Wing Man
Chairman, The Hong Kong Anti-Cancer Society

Ms. Flora Ko
Department Manager (Occupational Therapy), North District Hospital

Prof. Sun Waizhu
Guest Professor, School of Chinese Medicine, The Chinese University of Hong Kong

Dr. Thomas Mok
Chief of Service, Respiratory Medical Department, Kowloon Hospital

Mr. Peter Mok
Executive Director, Kwoon Chung Bus Holding Limited

Mr. Simon Hui
Senior Physiotherapist, Kwai Chung Hospital

Mr. Samuel Cheung
General Manager, St. Paul Hospital

Dr. Mak Ki Yan

Specialist in Psychiatry

Mrs. Jenny Mak

Director, Master Atrium Limited

Prof. Liang Zhiying

Visiting Professor, School of Chinese Medicine, The Chinese University of Hong Kong

Ms. Emily Yeung
Senior Dietician, Queen Mary Hospital

Dr. Gabriel Yip

Specialist in Cardiology, Dept. of Medicine & Therapeutics, CUHK
Dr. Benjamin Lai

Specialist in Psychiatry

Dr.Lo TakLam

Consultant Psychiatrist and Chief of Service, Kwai Chung Hospital

Ms. Alice Tso

President, The College of Nursing Management Hong Kong Annual Report

F3R
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MentalCare Connect Co. Ltd.

N
"Rehab Express" Authors & Editorial Group

Hospital Authority

Health Info World, Hospital Authority

Hong Kong Dietitians Association

The Hong Kong Anti-Cancer Society

Hong Kong Occupational Therapy Association

Education Center Mental Health Association of Hong Kong

Hong Kong Association for Integration of Chinese-Western Medicine
School of Chinese Medicine, The Chinese University of Hong Kong
Occupation Department, Kowloon Hospital

Community Dietitian, Division of Community Nutrition,

United Christian Nethersole Community Health Service

ATech Health Specialists Limited

Dr. Lee Chun Kit, Family Medicine Specialist, Hong Kong Sanatorium & Hospital
Mr. Leung Wai Hong , Assistant Professor, The Department of Medicine and
Therapeutics, The Chinese University of Hong Kong

Mr. Wu Kwok Wing, Clinical Psychologist, The Mental Health Association of Hong Kong
Ms. Christine Leung, Physiotherapist, New Territories East Cluster

Ms. Chan Chung Ying, The Society of Hospital Pharmacists of Hong Kong
Ms. Lorena Cheung, Registered Dietitian

Ms. Sylvia Lam, Registered Dietitian

Ms. Lau Pik Shan, Registered Dietitian

Ms. Joyce Poon, Freelance Reporter

Ms. Printemps Lee, Assistant Editor

Mr. Alan Mok, Photographer

Mr. Brono Siu, Photographer

Ms. Yulanda Lo, Design Consultant
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Contact Us

AT

Head Office

NEEBYEEBRE N EERE &

10/F, Air Goal Cargo Building, 330 Kwun Tong Road, Kowloon
Tel: 2710 8860 Fax: 27108322

B, tEERERE

"Cheers Gallery" North District Hospital Convenience Store
Hr BRI R EE i TR E

G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2669 7959 Fax: 2669 7959

B, EBAERENSE

"Cheers Gallery" Ruttonjee Hospital Convenience Store

BEEFERNER266HEZEETE=E
LG3, Ruttonjee Hospital, 266 Queen's Road East, Wan Chai, HK.
Tel: 2836 0780 Fax: 2836 0782

B, HERMYERIITRERERE

"Cheers Gallery" Alice Ho Miu Ling Nethersole Hospital Convenience

Store

TIBB R+ — SRR AR AR T KRB BT AR T R R
G/F, Lobby, Block A, Alice Ho Miu Ling Nethersole Hospital,

11 Chuen On Road, Tai Po, N.T.

Tel: 2662 3068 Fax: 2662 3067

FESfE R, EREEERHR EBERREFIIE

"Cheers Gallery" Prince of Wales Hospital Convenience Store
FULBRAET0-3 2B B ATR T BT R HEND LB T
G/F, Li Ka Shing Specialist Clinic (North Wing), Prince of Wales Hospital,
30-32, Ngan Shing Street, Shatin, N.T.

Tel: 2645 0393 Fax: 2645 0393

rEEm, BEEREFIEREFRAREEE

"Cheers Gallery" Pok Oi Hospital Convenience Store and Rehab Shop

FRTTRAM SR E R B BT R Rt PR E
G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.
Tel: 2470 7065 Fax: 2470 7026

rEEm, EEHEEEEREVLVERARERE

"Cheers Gallery" The Hong Kong Anti-Cancer Society Cancer
Rehabilitation Centre Rehab Shop

EAEMYIREALERE BN ESESSRERERL/SE
6/F, The Hong Kong Anti-Cancer Society

Cancer Rehabilitation Centre,

No. 30 Nam Long Shan Road, Wong Chuk Hang, Hong Kong

Tel: 2552 7061 Fax: 2552 7091

B, REEREREEFE

"Cheers Gallery" Caritas Medical Centre Rehab Links

NBERAKI KA1 1SR B B IR St P OO EREE)

G/F, Wai Tak Block, Carita Medical Centre, 111 Wing Hong Street, Kowloon
Tel: 2242 6313 Fax: 2242 6312

rEEm, $ERBREFRAREEE

"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop
NEREROBERRKERER—2

1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2208 0456 Fax: 2209 4764

B, EREEHE (EBERE)

"Cheers Gallery" Rehab Links (Nanking Street, Jordan)
TR R A1 250 a8 (PR EE b/ N2 ARk

G/F, 12 Nanking Street, Jordan, Kowloon.

(Queen Elizabeth Hospital mini-bus terminal)

Tel: 3586 1525 Fax: 3186 2260

“#%09-10




rEBm, BEEBREREEHE

"Cheers Gallery" Queen Mary Hospital Rehab Links
EBBRMIE1 025 I5 B BBk ER it T B

Shop B, G/F, Block K, Queen Mary Hospital, 102 Pokfulam Road, H.K.
Tel: 2762 2728 Fax: 3586 1526 5 2762 2778

rEEm, EMERERAREHEIS

"Cheers Gallery" Tuen Mun Hospital Rehab Shop

R EPIEREE TP BT E M N RE

G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel: 2463 1905 Fax:2463-1906

B, ERARIHEEFEHK R

"Cheers Gallery" Rehab Shop (Siu Hong Station, West Rail)
HRE P B BRI S 205 4

Shop S20, Siu Hong Station, West Rail, Tuen Mun, N.T.

Tel: 2468 2121 Fax: 2468 2130

BHEBBBERALGE
MentalCare Connect Co. Ltd.

"Cheers Café" L& BB
"Cheers Café" North District Hospital

Fr SRR ERE TR I R EE it TR E
G/F Lobby, North District Hospital » 9 Po Kin Road * Fan Ling » N.T.
Tel: 2672 9733 Fax: 2672 9730

B, EREEEHRT
"Cheers Gallery Rehab Express" Direct Sales Service
FTRBEMR 82066160

STEBARuE . www.rehabexpress.com.hk
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Contribute your Strengthens!
Be our Knowledge Volunteers!








